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Your advantages:

> You will meet others involved tn German-“forelgn” business and can benefit from the
opportunity to exchange experiences and create contacts,

> You will be tn the hands of our German business director and can take advantage of her

wealth of experience of over 20 years in international business

You will become an active participant in the proceedings and will become aware of Your own

cultural biases

You will try out different polnts of view in order to sharpen your cultural pevception skills,

You will create the necessary equipmentior suceess on the German-“foreign business stage,

You will build security and self-confidence in Your personal dealings with Germans

You will becowme aware of cultural differences and will be able to reduce aveas of cultural

tension significantly to draw out the best from cultural diversity

Lunch and all vefreshments will be provided for your convenience
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Morning 9am — 12 noow:

* What is culture? What does intercultural compentence mean?
* ntercultural sensitisation— sharpening Your own observation and interpretation skills
* mage of self ~ tmage of other: how do You pereeive the Germans? How do Your perceive the forelgn
culture?
* German core values: driving forces of thought and business
Lunchbreak/ catering tn office

Afternoon 12.45 - Spim
* Communleation stgLes: what | say and what Ls understood b@ others

* Leadership sty Les: expectations of manager and ewq:Lo@ee (hieravchies, instructions, deadlines, status...)

* Practice transfer through a variety of case studies: analysis § solutions

* Self-reflection: what can you do to reduce aveas of cultural friction and gain a greater advantage from
cultural diversity?

* SUMMArY 0 L moments, review of remaining guestions, feedbac
S ary of Aha! ts, rev atning quest dback
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