
Intercultural training courseIntercultural training courseIntercultural training courseIntercultural training course
‘German/British business success’‘German/British business success’‘German/British business success’‘German/British business success’

Your benefits:Your benefits:Your benefits:Your benefits:

� Meeting others involved in German/British business and using the opportunity Meeting others involved in German/British business and using the opportunity Meeting others involved in German/British business and using the opportunity Meeting others involved in German/British business and using the opportunity 
to exchange experiences.to exchange experiences.to exchange experiences.to exchange experiences.

� Creating a social network.Creating a social network.Creating a social network.Creating a social network.
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� Creating a social network.Creating a social network.Creating a social network.Creating a social network.
� Becoming actively involved in events and aware of your own cultural predispositions.Becoming actively involved in events and aware of your own cultural predispositions.Becoming actively involved in events and aware of your own cultural predispositions.Becoming actively involved in events and aware of your own cultural predispositions.
� Trying out different points of view in order to sharpen your cultural awareness.Trying out different points of view in order to sharpen your cultural awareness.Trying out different points of view in order to sharpen your cultural awareness.Trying out different points of view in order to sharpen your cultural awareness.
� Developing the necessary skills for your successful appearance on the Developing the necessary skills for your successful appearance on the Developing the necessary skills for your successful appearance on the Developing the necessary skills for your successful appearance on the 

German/British scene. German/British scene. German/British scene. German/British scene. 
� Bringing your own case studies and receiving answers to your individual questions.Bringing your own case studies and receiving answers to your individual questions.Bringing your own case studies and receiving answers to your individual questions.Bringing your own case studies and receiving answers to your individual questions.
� Significantly reducing future points of cultural friction and being able to make the Significantly reducing future points of cultural friction and being able to make the Significantly reducing future points of cultural friction and being able to make the Significantly reducing future points of cultural friction and being able to make the 

best use of cultural diversity.best use of cultural diversity.best use of cultural diversity.best use of cultural diversity.
� And your physical wellAnd your physical wellAnd your physical wellAnd your physical well----being will of course also be taken care of! being will of course also be taken care of! being will of course also be taken care of! being will of course also be taken care of! 



MORNING: MORNING: MORNING: MORNING: 

• InterculturalInterculturalInterculturalIntercultural awarenessawarenessawarenessawareness –––– whatwhatwhatwhat areareareare youryouryouryour preconceptionspreconceptionspreconceptionspreconceptions

• General General General General interestinginterestinginterestinginteresting factsfactsfactsfacts aboutaboutaboutabout GB & GermanyGB & GermanyGB & GermanyGB & Germany

• Insight Insight Insight Insight intointointointo scientificscientificscientificscientific foundationsfoundationsfoundationsfoundations::::

AGENDAAGENDAAGENDAAGENDA
6666thththth orororor 13131313thththth November 2009November 2009November 2009November 2009

‘German‘German‘German‘German----British business success’British business success’British business success’British business success’

Insight Insight Insight Insight intointointointo scientificscientificscientificscientific foundationsfoundationsfoundationsfoundations::::

((((HierarchiesHierarchiesHierarchiesHierarchies, , , , individualismindividualismindividualismindividualism, , , , groupgroupgroupgroup orientationorientationorientationorientation, , , , conceptconceptconceptconcept ofofofof time, time, time, time, uncertaintyuncertaintyuncertaintyuncertainty avoidanceavoidanceavoidanceavoidance))))

• ComparisonComparisonComparisonComparison ofofofof businessbusinessbusinessbusiness etiquetteetiquetteetiquetteetiquette in Germany/GBin Germany/GBin Germany/GBin Germany/GB

• Cultural Cultural Cultural Cultural questionnairequestionnairequestionnairequestionnaire forforforfor selfselfselfself reflexionreflexionreflexionreflexion
AFTERNOON:AFTERNOON:AFTERNOON:AFTERNOON:

• Insight Insight Insight Insight intointointointo German & British German & British German & British German & British corecorecorecore valuesvaluesvaluesvalues & & & & beliefsbeliefsbeliefsbeliefs andandandand thethethethe effectseffectseffectseffects theytheytheythey havehavehavehave atatatat workworkworkwork

• German & British German & British German & British German & British communicationcommunicationcommunicationcommunication patternspatternspatternspatterns: : : : WhatWhatWhatWhat theytheytheythey saysaysaysay andandandand whatwhatwhatwhat theytheytheythey reallyreallyreallyreally meanmeanmeanmean

• PracticalPracticalPracticalPractical: Case : Case : Case : Case studiesstudiesstudiesstudies: Analysis & : Analysis & : Analysis & : Analysis & solutionssolutionssolutionssolutions

• LeadershipLeadershipLeadershipLeadership stylesstylesstylesstyles in Germany & GB: Understanding in Germany & GB: Understanding in Germany & GB: Understanding in Germany & GB: Understanding eacheacheacheach othersothersothersothers rolesrolesrolesroles in in in in relationrelationrelationrelation totototo bossbossbossboss & & & & employeeemployeeemployeeemployee

• MotivatingMotivatingMotivatingMotivating factorsfactorsfactorsfactors: : : : BuildingBuildingBuildingBuilding trusttrusttrusttrust in a Germanin a Germanin a Germanin a German----British British British British businessbusinessbusinessbusiness relationshiprelationshiprelationshiprelationship

KulturAdvantage  Rödelheimer Bahnweg 31   DKulturAdvantage  Rödelheimer Bahnweg 31   DKulturAdvantage  Rödelheimer Bahnweg 31   DKulturAdvantage  Rödelheimer Bahnweg 31   D----60489 Frankfurt/Main  Tel.: 069/24 750 3460489 Frankfurt/Main  Tel.: 069/24 750 3460489 Frankfurt/Main  Tel.: 069/24 750 3460489 Frankfurt/Main  Tel.: 069/24 750 34----34343434


